Watson, Farley & Williams
On-line Partner Peer Review Solution

Watson, Farley & Williams is a leading international law firm with offices in major financial centres
in Europe, Asia and the USA.

What was the challenge?

e Enhance the annual partner performance appraisal process by obtaining feedback from fellow partners
and colleagues

» Establish the set of behaviours against which to assess partners

* Create a tailored on-line system to make the whole process quick, efficient and easy to administer

What did we do?

» Devised a ‘Capability Framework’ which described the behaviours deemed important to the ongoing success of
the firm

» Developed a branded, web-based system which allows users to log-in and rate the performance of partners
against these behaviours

e Provided a simple solution which allowed HR to send invites, monitor progress, and send reminders

* Assisted in the one-to-one debriefs; taking partners through their reports and creating personal development plans

What was the result?

e All partners gained valuable 360 degree feedback prior to their annual performance appraisal

e Acceptance for the process within the firm by having targeted & relevant questions

* A customised style of report that provided a good insight into key strengths & areas for improvement
» High completion rates and positive feedback on the process

"They succeeded in listening to what we wanted and advised us about what was best to do - a fine line to tread.
They had a very clear idea in terms of the process, could put this across very well, were always prompt
In carrying things out and were a pleasure to work with. I would recommend them without hesitation."

Reference:  Belinda Scott, Director of Training & Development, Watson, Farley & Williams
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Email us: info@bowlandsolutions.com



